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UWA West Coast Swimming Club — Swimming Australia National Level Meets
Club Funding Policy
Approved: 26 November 2024

The UWA West Coast Swimming Club (UWSC) aims to provide an inclusive swim
program to National level athletes and aspiring Olympians. As a Swimming Club,
UWSC aims to promote and encourage participation in swimming.

The UWSC Swimming Australia National Level Meets Funding Policy is intended to:

e Support UWSC Swimmers financially in their participation at Swimming
Australia National Level swimming events, to the extent possible for UWSC.

e Provide equity to all Swimmers to ensure all swimmers are treated fairly and
equally in UWSC funding.

e Promote participation in Swimming Australia National Level Meets throughout
the UWSC swimmer’s career.

This policy replaces the previous Club Policy Australia Swimming Championships
Club Funding Policy of 1 May 2020 and applies from the date approved.

2. Objectives

UWSC is committed to having a strong presence at Swimming Australia National
Level Meets and aims to provide the best possible resources and support for
swimmers to achieve their best and represent UWSC proudly.

UWSC undertakes fundraising throughout the year to provide financial support for
UWSC members attending Swimming Australia National Level events as part of the
UWSC team.

The UWSC Committee will determine the funding available for each Swimming
Australia National Level Meet event with consideration to:

1. The number of UWSC swimmers attending, or likely to attend, the meet event;
2. The specific meet type — for example (without limitation), Swimming Australia
sanctioned meet, including Age and Open National Championships, World
Championship Trials, Olympic Trials, Open Water Nationals, Australian Short

Course Championships etc.

3. Other Swimming Australia and WAIS commitments for UWSC swimmers; for
example, Junior Pan Pacific Championships, for which the Club may consider
funding assistance.

4. Funding received by the Swimmer(s) from WAIS, Swimming Australia, or
other funding sources to attend the event.
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3. Eligibility for Funding

To be an “Eligible Club members”, swimmers must meet the following criteria to
receive funding:

e Have met Swimming Australia’s qualifying time(s) (either individually or as a
member of a UWSC Club relay team that has been entered into that event?)
to participate in the relevant event;

e Undertake at least 3 hours of volunteer work (see Section 6 below) at
UWSC nominated or agreed events? in the previous 12 months;

e Be afinancial member (or UWSC Swimming Life Member) of UWSC, hold
the required membership category to be a competitive swimmer, and have
paid up in full all amounts owing to UWSC,;

e Have committed to competing at the relevant event as a UWSC swimmer to
the satisfaction of the UWSC Team Manager (or their Coach) for the relevant
event.

Note: if for unforeseen reasons (for example, iliness, injury, or other circumstances
outside of their control) the swimmer does not compete at the event, this does not
negate their eligibility for funding.

4. Non-WA State Championship Events

The UWSC Committee may, at their sole discretion, consider funding support for
State Championship Events outside of Western Australia in line with this policy, for
example, Victorian State Championships.

5. Regional (International) Championship Events

The UWSC Committee may, at their sole discretion, consider Regional
(International) Championship Events for funding support in line with this policy.

6. UWSC Swimmers volunteer commitments

To be eligible for Swimming Australia National Level Meet funding, swimmers are
expected to show their commitment to the Club by participating in various Club
volunteering activities during the 12 months prior to the relevant event.

Each swimmer is required to complete at least 3 volunteer hours each 12 months,
with the period being the immediate 12 months prior to the event.

Activities that count towards volunteer hours will be determined by the UWSC
Committee, and include the following activities:

e Support duties at Club Nights — such as time keeping, marshalling and other
necessary support duties;

e Volunteering at Swimming WA approved UWSC Swim Meets (e.g. Splash &
Dash);

e Unpaid participation in UWSC Junior Coaching events;

1 Please refer to the UWSC Relay Policy.

2 UWSC Swimming Life Members and members of the Swimming Australia endorsed High Performance Centre
shall be exempt from the Club Volunteering requirements. The UWSC Committee may exempt other swimmers
from some or all of these requirements at its discretion.
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e Volunteering at other UWSC endorsed activities (e.g. Junior Day Out/team
building events); or

e Assisting in the Club administration and coordination activities (e.g. helping
the uniform shop, busy bees etc)

e Volunteering at Club fundraising events, including our Club hosted swim
meet/s.

UWSC Swimmers are expected to discuss their volunteering contribution with their
Coach at the start of the season and, if appropriate, submit to the UWSC Committee
a request to consider alternatives to the above.

Inclusions and Exclusions — Volunteering Contribution

i.  Volunteer activities do not include parent timekeeping obligations.

ii.  If a swimmer partially meets the volunteering requirement of at least 3 hours
in the previous 12 months (i.e. between 1 and 3 hours), the Swimmer will be
eligible for a pro rata proportion of the funding available.

The Club will maintain a volunteer register with which swimmers can record, and
have endorsed, their volunteer hours. This register will be used as the basis for
determining if a swimmer has met the Volunteer Contributions requirements.

7. Amount of Funding Available

The UWSC Committee has absolute discretion to determine the amount of funding
each year for each Swimming Australia National Level Meet (the meet).

The UWSC Committee will consider the following:

Any income from fundraising;

The current financial position of the Club;

The number of Club swimmers competing at the meet;

The number of UWSC Coaches and Team Managers needed to support the

meet;

The costs for swimmers attending the meet;

e The number of Swimming Australia National Level Meets occurring in the
year; and

¢ Any other relevant factors that influence the Clubs ability to provide funding.

To the extent possible, UWSC shall provide funding for UWSC Swimmers for the
following items (in the following order of priority):

1) UWSC Nationals Uniforms;

2) Coach & Team Manager(s) travel, meal, and accommodation costs;
3) Entry and accreditation fees payable by UWSC,;

4) Joint team costs; and

5) Swimmer’s travel costs.

In any year, Club funding may not be available for some or all these items at some or
all Swimming Australia National Level Meets.
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UWSC Nationals Uniform funding

Where UWSC funding is available, all UWSC swimmers competing at a Swimming
Australia National Level Meet will receive from the Club the following uniform items
free of charge in recognition of the Swimmer’s achievements.

First year & fourth year they qualify for a Swimming Australia National Level Meet

Bag (with name, if possible?)

Nationals jacket

Polo Shirt Nationals

T-Shirt Nationals

Shorts

2 x National Team Caps (personalised, if possible®)

Second and third years (5" & 6™ years, etc) they qualify for a Swimming Australia
National Level Event:

e T-Shirt Nationals
e Polo Shirt Nationals
e 2 x National Team Caps (personalised, if possible®)

Swimmers will need to fund the cost of other uniform items required to meet the
Club’s Uniform Policy whilst travelling.

If available, Swimmers may choose to purchase additional National Uniform items at
their own expense via the Club National Uniform portal.

Note: “Dome Caps” are excluded from UWSC funding and are to be purchased (if
wanted) by the Swimmer at their cost.

Coach & Team Manager(s) travel, meal, and accommodation costs

Where funding is available, UWSC will provide funding to cover the costs of flights,
meals and accommodation for travelling coaches and team managers accompanying
Club swimmers competing at Swimming Australia National Level Meets.

Should UWSC funding not be available, the UWSC swimmers competing at these
meets will be required to contribute to cover these costs.

Entry and accreditation fees payable by UWSC

Where funding is available, UWSC will provide funding to cover the costs associated
with any Club paid entry fees, such as (but not limited to) Relay entry fees, and any
Coach and Team Manager accreditation fees.

Joint team costs

Where funding is available, UWSC will provide funding to cover the cost of team
ground transport, team recognition events (e.g. end of meet celebration) and other
costs common to all team members.

3 Personalised National uniform may not always be possible to be provided due to timing of qualifying, order lead
times and event dates.
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Swimmer’s travel costs

Where funding is available, UWSC will provide funding to cover swimmers travel
costs including (but not limited to) flights, meals and accommodation costs.

Remaining Costs

Swimmers will need to meet any remaining travel costs, including their share of
unfunded Coach and Team Manager travelling costs, joint team costs and any other
costs agreed by the swimmer to be incurred.

8. Failure to attend

Should a swimmer fail to travel and be a part of the UWSC team for a Meet they
have received funding for (without an acceptable reasoning as provided in Section 3
above), the UWSC may require the swimmer to reimburse any funding they have
received and forfeit any further funding as part of that Meet.

UWSC may also request the Swimmer to return any National Uniforms received as
part of the funding provided to the Club.

9. Funding disputes

UWSC fully incorporates the National Integrity Framework and further information
and documentation can be found on the Swimming Australia website:
https://www.swimming.org.au/resources/swimming-nationa-integrity-framwork

Should a UWSC swimmer feel they have been unfairly treated with respect to the
application of this policy, they should speak to a UWSC Committee Member to have
their concerns raised respectfully and confidentially at the next scheduled UWSC
Committee Meeting. The UWSC Committee must respond to the individual swimmer
within 28 calendar days of the Committee Meeting their response to the concerns
raised.
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